THE JEWISH AGENCY FOR ISRAEL

The Board of Governors

November 2025 Cheshvan 5786

PROPOSED RESOLUTION

Approval of the 2026 Budget (January 1, 2026 — December 31, 2026)

It is hereby resolved to approve as follows:

1.

a. The budget for operating activities of JAFI financed by unrestricted funds, for the Fiscal Year
January 1, 2026 through December 31, 2026 (hereinafter — "the Fiscal Year"), as presented in the
budget proposal attached hereto, is hereby approved in the aggregate amount of $124.000 million.

b. The budget for the operating activities of JAFI financed by designated funds for the Fiscal Year
(hereinafter "the Designated Budget"), as presented in the attached budget proposal, is hereby
approved in the aggregate amount of $198.659 million. This level of designated funding is based
on current assessments of designated income to be received during the Fiscal Year. The Budget
financed by designated funds will be adjusted during the Fiscal Year to reflect actual income.

c. The budget for operating activities of JAFI financed by other sources (e.g. fees, banks, government)
for the Fiscal Year (hereinafter "the Fees and Other Sources Budget"), as presented in the attached
budget proposal, is hereby approved in the aggregate amount of $345.407 million. This level of
funding is based on current assessments of income to be received during the Fiscal Year. The Fees
and Other Sources Budget will be adjusted during the Fiscal Year to reflect actual income.

d. The total budget for the operating activities of JAFI for the Fiscal Year, as presented in the budget
proposal, is hereby approved in the aggregate amount of $668.101 million.

The Capital Budget of JAFI for the Fiscal Year, as presented in the budget proposal, is hereby approved
in the aggregate amount of $13.100 million for activities funded by unrestricted funds, and $8.000
million for activities funded by designated funds.

Due to the volatility of the shekel-dollar exchange rate and the fact that all budget amounts are in dollars,
in the event that the actual exchange rate is higher than the JAFI budgetary exchange rate of 3.45 NIS/$,
during the Fiscal Year, all budget lines for expenditures in shekels will be utilized in an amount in
shekels that will not exceed the amount budgeted in dollars, multiplied by 3.45.

Over the five-year period from January 2026 through December 2030, the Endowment Fund will make
an annual supplementary distribution (in addition to the annual spending policy distribution) not to
exceed $7 million each year, to be utilized in the year distributed, for significant projects arising in the
aftermath of the Iron Swords War, both in Israel and in Jewish communities globally. The distribution
may not be used towards the Jewish Agency's operating budget or capital projects. In each calendar
year, unexpended amounts will not be carried over to subsequent years.

Each year, the allocation and disbursement of these funds by the Jewish Agency must be approved by
a group comprised of the Chair of the Board of Governors, Chair of the Executive, Chair of the Budget
and Finance Committee, and additional lay person/persons from the Budget and Finance Committee, to
be decided by the Chair of the Board of Governors, Chair of the Executive, and Chair of the Budget
and Finance Committee.

The Endowment Fund’s current methodology of calculating its annual distribution to the Jewish
Agency’s operating budget is set at 4.5% of the Endowment Fund’s value on June 30th of the previous
year.



To avoid significant swings in the amount of this annual distribution from year to year resulting from
market volatility (up or down), beginning with the distribution for calendar year 2026, the methodology
will be changed as follows:

a.

4.5% will be measured against the Endowment Fund’s value over a 12-quarter trailing average for
the period ending Q2 of the previous year, rather than against only the value on June 30th of the
previous year; and

to ensure that a significant contribution to the Endowment Fund (in excess of $25M) is
appropriately reflected in the 12-quarter trailing average calculation, each such contribution during
such 12-quarter period will be treated as included in the trailing average calculation by (i) including
the amount of such contribution in each of the 12 measuring quarters, and (ii) excluding the amount
of such contribution from the quarter in which the contribution was actually made to the
Endowment Fund and from each subsequent quarter during such 12-quarter period.
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